South Pike School District
BUDGET NARRATIVE

IDEA, PART B, AND PRESCHOOL

FISCAL YEAR 2008-2009 (FY009)

1. Salaries:  
1.1 SPED Director 50% Part B IDEA FY 09; 50% District Funds

1.2 Teacher Assistants (7) 100% Part B IDEA FY 09, supervised by a licensed Teacher
1.3 Case Manager 100% Part B IDEA FY 09
1.4 Psychometrist (1) 90% Part B IDEA FY 09; 10% District Funds
1.5 Psychometrist (1) 80% of the school year, 90% Part B IDEA FY 09; 10% District Funds
1.6 Language Speech Teacher (1) 2% Preschool FY 09; 98% MAEP
1.7 Language Speech Teacher (1) 10% Preschool FY 09; 80% MAEP
1.8 Language Speech Teacher (1) 4% Preschool FY 09; 96% MAEP
1.9 Preschool Teacher 30% Preschool FY09; 70% MAEP
2.
Employee Benefits
· Fixed Charges are at a rate of 19.50% (7.65% Social Security; 11.85% Retirement).
· Group insurance is at a rate of $356/month/person.

· Life insurance is at a rate of $.15/$1000/year.

· Unemployment insurance/workman’s compensation is being paid at a rate of 1.15 for all personnel.
· All employee benefits are prorated according to the portion of the salary being paid from each funding source.

3.
Contractual Services
The following professional services will be contracted as needed: registered nurse, audiologist, occupational therapist, physical therapist, psychometrists, licensed psychologist and/or psychiatrist, medical specialist, and any other specialist deemed necessary as required to conduct follow-up evaluations and/or provide related services as specified on the IEPs. All fees will be based on services rendered.  Travel and subsistence will be included as agreed upon between the parties.

Consultants will also be contracted to provide training to instructional and administrative staff in order to ensure regulations are implemented appropriately and to address areas identified through the district’s self-assessment. All fees will be based on services rendered and travel will be included as agreed upon between the parties.

4. Staff Travel
Travel expenses will be paid for special education staff and regular education personnel, as deemed necessary, to attend approved conferences and inservice training sessions in order to ensure services are provided in a student’s LRE. Registration fees, mileage/airline tickets and subsistence will be included when necessary. These expenses will be in addition to the Professional Development programs required by the school district.

In-district travel will be paid for homebound teachers and/or language/speech pathologists to serve students at home or at alternate locations as specified on each IEP/service plan.  Travel expenses will be paid for special education staff to conduct assessments/evaluations at additional school sites.

5. Office Supplies
Shipping and freight charges are included. General office supplies and materials will be purchased for the administration of the special education program and utilized by the special education office staff.
6. Evaluation/Assessment Supplies and Materials
Current evaluation supplies and materials will be purchased as needed to complete assessments of initial referrals and reevaluations.  The psychometrist and language/speech pathologists will use these supplies. Shipping and freight charges are included.
7. Instructional Supplies and Materials

The instructional personnel in the provision of special education services will purchase instructional supplies and materials as well as needed assistive technology and software for use with students with disabilities. Instructional supplies include reading and math programs, ink cartridges, books on tape, folders, etc. Shipping and freight charges are included.

8.
Equipment Repair and Maintenance
Expenses will be paid for the general repair and maintenance of special education equipment and programs as needed. Shipping and freight charges will be paid for repair and maintenance. Shipping and freight charges are included.
9.
Communication
Communication expenses will include postage as well as advertising for Child 
Find.
10.

Student Travel

Expenses for students to be transported on educational field trips will be paid. The additional cost of special transportation for students with disabilities through private contracts as needed for a related service will be paid after all state funds have been utilized.
11.
Early Intervention
· One Instructional Strategist will be placed at each school in the district: Eva Gordon Elementary, Magnolia Elementary, Osyka Elementary, South Pike Junior High, and South Pike High School. Each strategist will work with teachers to develop and implement teaching strategies that will improve student performance on state tests. The strategists will provide support to the collaboration/teaming process by meeting once a week with each team established at each school. Interventions will be developed to meet the needs of students. They will assess the effectiveness of quality classrooms, differentiated instruction within the classrooms, and provide feedback to staff. Each will use a universal screener to conduct continuous progress monitoring of students. 
· Administrators and Teachers will participate in the Professional Development: Developing and Implementing Interventions, Differentiated Instruction, and Team Teaching.

· Kids College Program will be implemented at Magnolia Elementary and South Pike Junior High Schools. Students will enhance academic skills by participating in activities centered on sports. The program is supported by MDE.

12. Parental Involvement
Funds for communication, publication and meetings will be budgeted and expended as follows:

· Announcements will be placed in the newspapers, on the radio, and on television requesting input in the development of the project applications.

· Leaflets and flyers will be distributed to parents on various special education topics.

· Training materials will be purchased to train parents on topics including researched based reading and math activities, transition, graduation options, procedural safeguards, IEPS, ESY, inclusion, LRE, etc.

· Parent focused meetings will be held to address issues and concerns.
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